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This year we really do need to thank the Registrar and Secretary for the tremendous job they have done. Managing to get the financial result that they have achieved this year is truly due to the tremendous effort that has gone into getting sponsors and the associate members onboard. As is shown in the financial report a profit has been achieved for the first time since the funding from Meat & Wool levies stopped coming in, which was about when I joined the Board.
Some have questioned the amount of effort that has gone into the training side of the work that has been done, particularly by Bruce and Allan, but as I see it much of the support from the sponsors and possibly to a lesser extent but with some of the associate members seeing us try to improve the training of shed staff as well as classers, new classers generally come from shed staff is leading us to a better more united team to get the clip from the board to the market in a better state. This is well illustrated by the progress that has been made with contamination. The south Island has made better progress than the North Island presumable due to more of the shed staff working with trained & registered classers during the season and getting the contamination message, which is carried on to the clips that may not have a classer but the influence continues to be there. We need to keep this work up and hopefully with the coming soon of the course for graders we will see further progress.
The Grading course will hopefully see better recognition for those that are prepared to do a bit of training and show leadership in the shed which should get recognition in the pay packet for qualified and Registered Graders and hopefully the proposal for the new prefixes  in the catalogue will be adopted and flow on to better results for growers who pay the wee bit extra for a grader to give recognition of supervision and quality control of clip preparation. (this was mentioned last year and was in the early stages, but has progressed, albeit slowly).
The board has functioned well and has managed to have a few phone conference calls as well as Zoom meetings. We need to give extra gratitude to New Zealand Woolscouring Ltd for picking up the tab for the conference calls and when we were discussing the paid Zoom capability immediately said he would pay, which has enabled us to have our AGM via Zoom, which hopefully works well and allows more members to “attend” the AGM that the usual turnout.
I wish to thank all the Board members who have all contributed well. Some have been hesitant initially but have grown into the action and contribute better with time. 
We were sorry to see Trudi Landreth resign earlier in the year due to other commitments but she has always contributed well and her perspective as a store worker as well as from the North Island sheds has been very good to have. It is great to see Sonya Johansen express interest and being nominated to the Board so we could continue to have input from the North Island, but other nominations can still be accepted up until 24th June.
The contribution we have had from members of the Board from the wider industry has also helped a lot. While it may be said that we are here to represent Wool Classers, which is probably our principle focus as stated in our Vision which the board adopted some time ago it states:

“Fostering and supporting quality education, harvesting and presentation standards in the wool industry.”
To meet that vision we need to take the rest of the shed team with us and also meet what the industry wants from us as preparers of the raw material for them in the further processing so having scourers as well as brokers gets direct feedback from the next step in the process.
Now that we have become involved with WRONZ and The National Council of Wool Interests we can get direct input from the entire industry, as well as send our message directly to the people that we try to impress with our presentation of each clip and hopefully take the New Zealand clip to a better future. It is a battle out there and we have to be united to survive, let alone thrive.
The new website has been created and hopefully many of you will have been on and had a look. It looks better and is simple for members to update their details and put up that they are available for work. Also with the members being able to do the Tahi Ngatahi safety course as part of the membership of NZWCA will see more doing this simple online course which all will learn a bit and hopefully we can make everyone safer out in the sheds.
Hopefully this season comes out all right. As I write this the market seems to be in a bit of turmoil, it wasn’t strong for much of the clip before the turmoil of Covid-19. Under Level 3 and 2 much inconvenience in the shed. Hopefully we move on to level 1 and sheds can function as we always have. And we all hope that we don’t see a resurgence of the virus to put us back to level 3, or perish the thought a full level 4 shut down of the country, or even parts of the country. This may not have directly affected us as far as ill people in our industry, nor  having the huge numbers of sick or deaths predicted in New Zealand but the turmoil in much of the world has caused havoc in worldwide industry (not just wool) so the market is particularly weak, we hope for a speedy recovery worldwide.
Having Barbara Newton doing the newsletters and Social Media has been a great help for Bruce as well as her helping with some of the detail with other matters as he can easily meet with Barbara face to face, both being in (or near Dunedin) as sometimes face to face is a lot better and more productive.
Annette has continued to keep us all in line and doing what we should. Her work is invaluable, and she keeps the finances tidy and up to date. Thank you Annette.
I again want to thank Bruce for his efforts. He has worked tirelessly for our association and put in a lot more time and effort than should be expected for the financial rewards he receives. The time and effort planning and putting the field days together is a big job, although we are working on strategies to reduce and streamline this. 
Pat (Bruce’s wife) also needs special thanks as I know she does a lot of proof reading and helping him as well as putting up with him being on phone calls, away on Association business and no doubt just mentally not doing what he should be doing at home. He took the position on I think 6 years ago, for 2 years. He is still doing a sterling job but has frequently talked about retiring as originally planned. We desperately need someone to at least start to help him and learn the ropes, maybe job share and I think they would find they get a lot of satisfaction from it. I’m sure that is why Bruce has persevered. Thank you again Bruce.
All the Board have all made a vital contribution and as I have said before, multiple times, we need new blood on the board. I feel I have been here probably too long so would welcome someone keen to take over as chair. 
Thank You
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Bill Dowle
Chairman
NZWCA.
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